
Sunshine FPD 

Strategic Planning Committee and Board Work Session 

Tuesday, Sept. 5, 2023 

7:00 pm 
 

AGENDA 

• Introductions 

• Status Reports on June Action Items 

o Demographic data – Marc 

o Trends - Marc 

• Community Fest Planning 

o Displays 

o Survey 

o Announcements 

• Community Engagement 

o Newsletter article 

o Focus Team recruitment 

• Focus Teams Updates 

• Other Business 

 

 


