
Sunshine FPD 

Strategic Planning Committee and Board Work Session 

Tuesday, October 3, 2023 

7:00 pm 
 

AGENDA 

• Introductions 

• Community Engagement 

o Newsletter article 

o Community Fest  

o Survey responses to date 

• Update on Strategic Planning in Neighboring Districts 

• Initial Discussion on: 

o Vision 

o Mission 

o Values 

o Goals 

• Focus Teams Updates 

o Focus Team recruitment 

o Schedule meetings 

• Other Business 

 

 


